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BubJnCT: Collection of Forsign Information Through Commercial 


Cnannels { 14/9- 190 ) 


OSD DeclassificatonfRelease 
Instructions on File 
The following ‘data was taken fiom various memoranda on this . 


Cf rer 3 pel Corpesarhderce Of Ate -§- O° 0) 
supject in the War Department files leevering—thne—poried1Gle co. 
It is believed that wieyx this information will vce or ve lue in 
planning the "Domestic oreancn", 


Contacts with commercial sources were limited to tne 
head of the organization concerned so that no one else in the 
orgenizationyxumiess needed to know of the connection with 
military Intelligence, : ; : athe 


oreer—te—secomprisir tie —ntsst on. 


Questio: naires were sent to tne neads of the selected 
prganixxkinn organizations ana tney then secured the desired 
Loformation frou their own people, ostensaoly for the use oi the 
head of the guxpmrakbuxhimseidx corpora-ion himself. The forsign 
agents of these corporetions did not know that any of the iutormatbon 


sent in by them was eventually going to the War Dept. 
ws phot 
The pel 9 fhe head of a corporation ha@ the necessary wzutnority 


to give wilitary Intelligence any isformation wnich is availuple 
to him woich would not ve true of individuals in suvordinate 


posittioiis. 


The connection with the comercial orgenizatious wus not 
known to anyone outside the then Military Intelligence Livision, 


and it was not gmxxiderake considered out of order tor the ii/sn 
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to pe (possibly) seccring information in the field from ageits o1 


the same corporations which were contacted vy mI. 


"Hxperience has shown that the secret connection made 
with the nead of a corporation was the pest way to have proposed 
the matter to them. It makes the connection en informal, unoilicial 
one, which can be severed at any time and which they are not vound 


to observe by oiiicial action of theirs or ours". 


after five months of operation (to Jan 1919) conuectioss 
nud peen made with <5 firms end the results varied widely 1rom 
prompt and generous replies to questionnaires to no answer at wie 
The difficulties wre listed as follows: 


a. Corporatio:s are not used to giving information 
to the military. ; 


b. Hostile attiétude which corporatizns fee’ toward 
the government. 


ec. Lack of any organized effort so secure information 
for military pur;osed in the past. 


d. Ignorance of our purpose. 


e. Natural suspicion in the minds of business men 
when asked to give something Where they have no 
imuediate return. 

a Peas : ; 

f. Fear thet the interests represented mey oe endungy era 
through the disclosure of confidential mutters. 


Cine Wi 8S : 
g. Suspicion that thes mey—be an efrort on the part 
of the Government to insinu:te {tseli into the 
affairs of corporations «guinst their Laterssts. 


nh, Inavility of corporations to see that tneir 
informati.n githering possioiliti¢es are «s Valuable 
to tue War vept. in peace as iu war. 
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i. Questionnaires covered items of 4 general nature 
on whicn corres;oudents nad only inexact Lluroriation. 


Comuercial sources of information were not divuiged to the 
‘users or tne intormatim cédllectea. Protecti.n of the com erciul 
sources of iniormation was velieved to warrant precedence over 
any reduction in value of information becuuse the source was not 
known to tne user. 


Reports were sent to the War bept. from tne comuwerciai 
sources in various ways, the majority used double envelopes 
with the inuer one addressed personnally to an ofiicer in wID, 
or they were sent vy tne commercial conc=zrn to an adGuress in 
Philaaelpnia wnere they were re-aduressed to an officer in ID. 


In sowe causes the comwercial contact aid not even want nis 

own ofiice to Kiow that he was in communication with wID. 
ANS ; Were 

Bach contact ia given a code letter and they «se ussda in 
Signi: the reports sent to MID. <All questionnaites sent out 
by MID aee on plain paper with the contacts coder letter as tne 
only iuentification; double envelopes were used with the inner 
one aduressed to the personal attention of the coiutact. 


COS 


On the basis of the experience of 25 years azo, it 
appears that certain difficulties cim pe avoided by tne new . 
Domestic pranch oy taxing atvarntage of tnis petvious experience. 


a. Contacts with commerciul sources snoula ve 
made with tne nesa of the organization conc:rnec. 
Ne: 
. yr " 
o. Protection oi thel gource: ot iuforiation, and oi 
tne program ss «a whole,is paramount. 


c. Questionnaires sho :ld not pe used. The information 
requirements of the War Dept., as outlined in tne 
pID, are so proud that they encompass uil the 
informatio. which any commercial organization wouia 
neea for tne successitul conduct of its operations 
in international tax trude. 


dad. We snould ask for copies of the reports whicn thee 
corporations are receiving tor tneir own use trom 
their representatives avrosa. Only aiter the program’ 
is well established and in very special cases shoyid 
we re uest the comercial sources to obtain a speciit 
piece of information. . 
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It is essential that commercial contacts be made aware 
of the broad scope of information required py the 
Military Intelligence Service and the fact that the 
very same informatio.: wnich is vital to tne successful 
operation of the organization concerned in any foreign 
fieid is just as vital to the War Yepartment for the - 
effective planning of national security. Many ousiness 


men may not be aware of the fact that military | inteLiigene 


is interested in economic, political, and Who's Who 
information, as well as purely military suojects. 


It should be opvious that any American corporation in 
foreign operatiois, and particularily those with valuable 
properties abroad (plants, oil fields, etc.) are vitally 
concerned with practicaliy every item of information 
listed in tne BID under Economic, Political,und Who's 
Who in particular, and in a general way, in ail the other 


items in varying degress depending on the type and extent 


of the forzign operation being conducted. 


. In the Middle East for example, it is doubtful if even 
the War Department has as keen an interest in every 


type of information from that area than the Standard Oil 
of California and the Texas Co. who nave properties on 
Bahrein Island and exploration rights in Saudi Arabia. 
Standrd 041 of N.J. was its assets located in a:imost 
every country in the world. 


. AS a matter of fact, we mkghk can probably secure vectter 


information from corporations by asking.for all forvign~ 
information which they receive and which they consider 

than we could py trying to 

tell them what information was of interest to us. The 


very fact that these people consider an item of inf ormatin 


important is sufficient to give it a high value as a piece 
of information, 


Kh the rw bar Pret vs # heve GL dete a ere ee ya) oe oases 


RET 
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List of Commercial Contacts 
National City bank 
J.P.Morgan & Co. 

U.S.Steel Corp. 

General Electric 

W.R.Grace & Co. 

Singer Sewing Machine 

Texas Co. 

American Tobacco Co. 
U.S.Rubber Co. 

prown brothers & Co. 

United #ruit Co. 

Standard Oil of NJ. 
American Locomotive Co. 
International Harvester 
First National Bank of Boston 
American Express Co. 
Guaranty Trust Co. ~° 
Standard Oil of N.Y. 

United Shoe Machiriery Co. 
dnertean Smelting & Refining 
Armour & Co. 

Swift & Co. 

Sinclair Oil Co. 
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Re reciprocal exchange of information between MIS and commercial 


a} 
contacts; “ 
Gen. 


Ltr. 4 Mar 1922 51-144 Maj./Churchill, Gen. Staff, to 
L/C W.C.Sweeney, G-2, lst Corps Area: "General ly speaking, we 
"are very anxious to make ‘this proposed arrangement mutually 
peneficial to G-2 and the company concerned". "In return for 
this “cooperation from the company we are, in the case of | . 
particularily reliable ‘firms who will ‘not quote us, ‘prepared 4 


to furnish them with basic compiled data on. any. country in 


which ‘they are interested. We are also prepared, within. ‘the 


limits of our ; appropriation, to ‘furnish them with such maps 


fa pias rc dae 


Neen ee eens en amen mn 8 te ear 


oo gpgUd be made Tn ‘civilian clothes; contacts do 
not like to run the risk of it being known that 


a FP LGers are” regular visiters. 


\ 


momen 17 Jan 1922 the then G-2 expressed “doubts as to 


caine oe al carried. on by the 2nd. Corps Area. 
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oo ese Comments: In a meno “dated 17 ‘June 1981 (then Maj. ) Sherman = 
Miles stated that contacts with commerca&al concerns _ 


_the advisability of having commercial contacts ..... 


of . foreign | coutries as they may: require". ou, 1 


